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MESSAGE FROM CHAIRPERSON

Dr. Chowdhury Mosaddequl Isdani
Chairperson, CDA

Intervention strategy of CDA is an assistance to unite and empower the rural landless poor (both 
men and women) through Institution Building, which is a very realistic, significant and unique 
process towards social change. This innovative approach of network inspires the landless people to 
have access to decision making within a Socio-Political Framework of Collectivization and 
Systemization of the People Centered Land Governance following the plan-Implementation by both 
CDA and village-based Peoples Organizations (POs) from the grassroots level to Constituency 
levels.

CDA's Annual Targets and Achievements Report-2017-2018 shows that the landless people unitedly 
kept a lot of examples in ensuring their rights to Khas land, water bodies and to some other public 
resources across their villages having access to the fundamental  human rights.
On the other, building network and communication with civil society members, social elites 
especially with the local government representatives, member of Peoples Organization and the 
government officials are very much effective engagements and efforts to ensure food security and 
sustainable livelihood among the rural poor.

Such a unique model may be expanded in to the Northern poor-prone districts and gradually other 
parts of Bangladesh especially in reducing extreme poverty through securing land rights and land use 
as well.

We must encourage the program participant's accessibility to the mainstream development process 
through their united self-efforts to ensure land rights. It is satisfactory that CDA is performing such 
an effective facilitating role successfully living with the rural poor people at grassroots level during 
the year.

Finally, I would like to thank to all the staff as well as the GB and EC members of CDA for their 
contribution and hard labor to publish this annual report and warm regards to all stakeholders, 
including BftW-Germany and BMZ, for providing various supports and continuous financial 
assistance in implementing SOLAR along with the support from national and local level government 
bodies as well as the international alliances.
With the best.
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MESSAGE FROM EXECUTIVE DIRECTOR

Shah I Mobin Jinnah
Executive Director, CDA

CDA has completed its planned program activities within the fiscal year 2017-2018 upon it's longest 
practical and evidence-based experience in attaining its vision, mission, goals and objectives with the 
activities set out from the particular contexts.

It is mentioned that CDA started with a dot and now it has covered a platter place for the Land Rights 
Defenders in the remotest areas of Northern two districts and ended with its achievements in a 
planned way following its operational plan 2017-2018 by taking some of the People-Centered 
Strategic Approaches to reach it's programmatic mandates during the reporting year. It is being 
prognosticated that some of the significant successive scenarios are considered to be included in the 
next years for facilitating the efforts of the excluded people towards access to land rights within the 
stipulated period as desired.

In fact, ensuring land rights for the landless poor and the access to the agrarian services from the 
government system were very challenging and risky tasks during the year as the CDA staff, who 
were dedicated to the activities, had always been facing threats from land grabbers, local Influential 
people, corrupt politicians as well as the vested interested groups. These are always a common 
phenomenon in the working areas and the cause of continuous obstacles in the arithmetical 
progression.

CDA staff have never been afraid of the threat of the grabbers rather they are strongly committed to 
deal with it by facilitating the unique efforts to the landless organized people to establish rights to 
land and other public resources tapping support services from the local government institutions 
through building a CONVERGENCE MECHANISM at the doorsteps to ensure sustainable 
livelihood along with the DIGNITY.

Finally, I would like to thanks all GB and EC Members and staff of CDA. I would also like to thanks 
those who are engaged in promoting the program of the People's Organizations (POs), civil society 
members, government officials, donors, national and international networking member-partners 
especially BftW-Germany (BMZ) for their contribution and all-out cooperation to achieve the goals 
and objectives of the organization. I would like to mention the all-out cooperation of International 
Land Coalition (ILC) within country-based alliance through National Engagement Strategy (NES) 
Program activities, which are very much fruitful to make the successes of people's mobilization in 
initiating the People-Centered Land Governance as a goal of ten commitments led by ILC.

Thanks and Persona Grata.
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ACRONYMS

CDA  Community Development Association AR Annual Report 
LGIs Local Government Institutions VGD Vulnerable Group Development 

SOLAR Sustainable Organization for Land Rights 
and Agrarian Reform 

VGF Vulnerable Group Feeding 

SDGs Sustainable Development Goals SL Sanitary Latrine  
ESCHR Economic Social and Cultural Human 

Rights 
OA Old-aged Allowance 

NGOAB NGO Affairs Bureau WO Widow Allowance 
POs People’s Organizations DA Disable Allowance 
UCC Union Coordination Committee PMA Pregnancy Mother Allowance  
TCC Thana/Upazila Coordination Committee 40 Days 

GA 
Forty Days Working Guarantee 
Scheme 

FPOs Federation of People’s Organization IPs Indigenous People 
DCC District Coordination Committee LD Legal Document 
UMC Unit Management Committee DCR Duplicate Carbon Receipt  
UMAC Unit Management Advisory Council POC Program Operation Cell 
PWD Persons with Disability ALRD Association of Land Reforms 

and Development 
APA Assistance Providing Assistant PLANET People, Land Rights and 

Agrarian Reforms in Northern 
Ecological Territory 

LL Leaflet  ANGOG Asian NGO Coalition 
TW Tube-well  ILC International Land Coalition  
 

5



EXECUTIVE SUMMARY
Community Development Association (CDA) is a highly Secular, Non-Partisan, Non- Government 
Development Organization established in 1986 in North-Western part of Bangladesh. CDA gradually has 
shifted its strategic position from charity Service-driven to Right-based organization upon the contextual 
needs. The organization is facilitating the  efforts of the poor people, landless peasants and marginal farmers, 
plain land indigenous people, differently-able people and the youth to empower them, and ensure their access 
to land rights since its inception. CDA has been providing training to such target people to empower them in a 
way so that they can raise their demand to ensure their rights and entitlements according to the laws and 
policies. Initially, CDA started works in the villages of Dinajpur and Thakurgaon districts to organize the rural 
landless poor with the concept of Integrated Rural Development Program and united them in several small 
groups from 1985 to 1989.

Later, based on the field level experiences, CDA initiated activities to help small groups for reorganizing 
themselves for broader perspectives to institute a village-based Federation of the landless poor and connected 
with the village context with a view to ensure access to the public land and utilize local resources to promote 
their sustainable\livelihood through implementing the Integrated Rural Development Program (IRDP) from 
1989 to 2004. 

After implementation of IRDP by the beneficiaries, CDA became able to develop a people-centered 
development model brought some significant qualitative changes in the lives of the rural poor and indigenous 
people in the northern part of Bangladesh. Institution building is a core program activity of CDA developing 
through the People's Organization, which is constituted at the grassroots level to upstairs parallel to the local 
government institutions. It is an attainable unique people-centered pluralistic development efforts and a tool of 
sustainable intervention strategy, which inspired them to undertake the supportive role for achieving all sorts 
of demand driven issues for the rural landless poor especially for defending the ancestral land of ethnic 
minorities and indigenous people against land grabbers. 

Institution building is an united platform of the disempowered landless and the poor peasants instituted by 
their own initiatives in a village as titled People's Organization (PO), where the landless are in a process of 
building leadership towards ensuring people-centered land governance and make them empowered to protest 
against injustices and secure the tenure rights to establish the Fundamental Human Rights included basically 
the idea of Land Rights as Human Rights. Such a process of innovative efforts have been facilitating by CDA 
since 2005. It is a very useful to strengthen solidarity among the disempowered rural poor people by the side 
of each tiers of the local government institutions to make an alternative parallelogram is strengthened 
accountability of  the elected representatives as well as the government officials in ensuring the Citizen's 
Charter and for mobilizing the pro-poor policies followed by the constitutional principles and the International 
Human Rights Instruments, including different domestic laws, rules and regulations supportive toward 
achieving access to land rights and to the public resources. Considering the above socio-political framework in 
any Republican Democratic Country's the people's participation are encouraged in decision making and a 
collective role of a self-help organizations use to keep very significant contribution in changing from the worst 
situation to a harmonized and peaceful, economic, social and cultural human rights situation. 

In a real sense in CDA's working areas, at the moment in the villages such a model of people's initiatives are 
being institutionalized and both the organizations CDA and People's Organizations are together able to build 
up relationship between local government institutions and the agrarian poor as an effective convergence 
mechanism for achieving objectives of the land rights and protecting all forms of insecurities to attain 
Sustainable Development Goals (SDGs) as well.
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CDA AT A GLANCE

WORKING AREAS
Now CDA is working at 727 villages in 76 unions under 11 Upazilas of Dinajpur and Thakurgaon 
Districts in the Northern part of Bangladesh enrolling 62,285 members (male 29,919 and female 
32,366) and covering seven Parliamentary Constituencies at the end of the reporting year. Each 
village-based People's Organization (PO) is instituted with at least 4+(four) Samities where 80-150 
members are enrolled in empowering themselves to ensure their land rights and engaged in Agrarian 
Reform.

STRATEGIES
  Facilitate to human rights defenders (Activists) 
  Advocacy and communication
  Integration with mass movement
  People-Centered Land Governance
  Engagement in Endogenous Policy
  Convergence Building 

YEAR OF ESTABLISHMENT 
4 June 1986

LEGAL IDENTITY
   Registration (No 283) from NGO -AB on 16 January 1989
   Registration (No 258/86) from Department of District Social Welfare on 14 June 1986

VISION
A United Agrarian Society through people-centered democracy and land governance, which is 
socially just and free from all forms of discriminations, human rights are established with political 
stability, and communities are economically productive with ecologically balanced environment.

MISSION
Building Institution of the rural disempowered landless poor, agri-laborers and the marginal 
peasants, differently-able, old-age, ethnic and religious minorities and indigenous people to ensure 
and secure their access to and control over public and natural resources (land, water and forest) with 
Gender equality.

OBJECTIVES
   Reduce Hunger and Poverty
   Empower Economic, Socio-Political and Culturally
   Capacity Building
   Promote Human Rights and Social Justice
   Protect Environmental Degradation 

APPROACHES
   Participatory
   Bottom up Decision Making
   Human Rights (ESC, HR & C& PHR)
   Learning by Doing
   Networking and Linkages

PROGRAM AREAS
   Institution Building from Village level to  Constituency level
   Right to Land, Water and Forest
   Health and Food Security
   Education and Culture
   Environment, Ecology and Sustainable Land Use
   Human Resource Management
   Gender  Equality and Women Rights to Land
   Networking, Alliance Building and Policy Advocacy for Agrarian Reform
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INSTITUTION BUILDING IS CDA'S CORE PROGRAM:
A PARALLELOGRAM

All  CDA's program activities are rotated at the Grass-root level through Samity building, People's 
Organization (PO), Union Coordination Committee (UCC), Thana Coordination Committee (TCC), 
District Coordination Committee (DCC) & Federation of Peoples Organizations (FPOs) a 
parallelogram by the side of the Local Government Institutions in the working areas of CDA in 
Bangladesh as follows:

Step-1: Para-Level Samities
Primarily at least four Para-level Samities are 
formed with the participation of 20-30 landless 
men and women each one from each family with 
a view to unite them and  identify their problems 
jointly and find out ways to resolve problems. 
Samities are formed seperately for male and 
female members. The people who have or have 
not within the range in case of land 0-.50 acres  
and the marginal farmers who have 0.51- 2.00 
acres of land are eligible to be a member of the 
Samities.

After completing formation of minimum four 
Samities at the Para level enrolling 80-120 
members then they are federated in People's 
Organization (PO) in each village.
The core values of the PO are non-partisan and 
non-communal organization led by the landless 
poor, marginal peasants and rural disadvantaged 
people, including plain land indigenous and 
partially-able people with the facilitation of 
CDA. During this year 184 Samities are 
federated and formed 46 village-based Peoples 
Organizations enrolling 3,726 members 
(bothmale and female).  

Each Samity members following the by-laws 
elected 7-9 Executive Committee members to 
lead the Samity. These Executive Committee 
Members and General Members took decision to 
federate their Samities and formed village-based 
"Peoples Organizations" (POs). All the rest 
members of the Samities are treated as the 
General Members of the POs. These General 
members of POs sit together once again and 
elected at least 12 members (three from each 
Samity) to form the Executive Committee of POs 
consisting with Chairperson, Vice Chairperson, 
General Secretary, Treasurer and the Executive 
members. During the scheduled meetings, they 
used to share and identify problems related to 
public/Khas land and Agrarianrights and find out 
the way to recover the public land from the land 
grabbers in association with the neighboring PO 
members. POs are from the same Union Parishad 
level expressed solidarity for mobilization 
together with all members and formed a 
sustainable broader unity as titled "Union 
Coordination Committee" (UCC) parallel to the 
1st tier of the Local Government Administration. 
UCC is responsible for providing different 
certifications among the landless within the area. 
The Samity's role is to unite the landless and 
federate towards the PO for greater solidarity and 

institutionalizing a village based sustainable 
organization aiming to strengthen and empower 
the disempowered people in the village to ensure 
access to right to land, natural resources and 
other support-services to be obtained from LGIs.

During POs declaration ceremony the 
representatives along with all other CSOs are 
invited to introduce their innovations and 
popularize their united existence and identity of 
the landless poor people at the start of the 
organization with their potentials. The enrolled 
members prepared and presented their Planned 
Activities in collaboration with CDA staff 
analyzing their social, economic and cultural 
contextual needs aiming to reduce hunger and 
poverty and desired to ensure access to land and 
agrarian services from the Local Government 
Institutions initially from the Union Parishad.

Step-3:Union Coordination Committee (UCC)
With a view to unite most of the landless poor from 
all the villages of the entire area of Union Parishad 
(a lowest tier of Local Government) the PO leaders 
from the same area a  Peoples Structure built-up as 
"Union Coordination Committee"(UCC)  
according to their by-laws. The Committee of UCC 
is constituted with two portfolio members of each 
POs from the respective Union. The number of 
UCC members fully depends upon the number of 
existing POs in that Union. The Committee 
members are responsible to form the UCC. They 
elected/selected 5-16+ members to form the 
Executive Committee and led the UCC parallel to 
Union Parishad (UP). The UCC used to take any 
decision in consultation with other members and 
negotiated with the local government authorities 
and obtain certifications to have access to land and 
any other agrarian services. It is essential for the 
landless that certificate is an identity for obtaining 
VGD, VGF, Old-Aged Allowance, Widow 
Allowance, Disable Allowance, Pregnancy 
allowance, 40 days working Guarantee scheme, 
tube-well and sanitary latrines and any other 
services. The UCC leaders ensured landless 
certifications, VGD, VGF cards for the local poor 
people through negotiation to the Local 

Government Authorities. Besides, some of the UCC 
members are selected as the representatives of the 
different Sub- Committees of Union Development 
Coordination Committee (UDCC) and performed 
a vital role to establish rights of the landless to the 
public resources.

Step-4: Thana/Upazila Coordination 
Committee
It is the 4th step of the Peoples Organization 
Building process. This committee is formed with 
the representation from the UCC at the Upa-Zilla 
Level parallel to another upper step of  local 
Government as established with a view to ensure 
accountability of the local Administration and the 
accountability of the People's Representatives at the 
UPAZILA" ( sub-district) level. Such a parallel 
structure is instituted by the PO members with the 
support from CDA to promote and strengthen 
Thana/Upazila level Coordination Committee 
(TCC). Eleven Thana/Upazila Committees in 
Dinajpur and Thakurgaon Districts are functioning 
facilitated by CDA. The TCC met twice in a year 
and planned targets to secure the tenure rights and 
agrarian issues followed by the State laws and 
pro-poor policies. The leaders of TCC submitted 
applications/memorandum to Thana/Upazila level 
Administrative officials UNOs and Chairmen of 
Upazila Parishads for obtaining public land, water 
bodies permanently for lease- out with legal 
documents from Khas Land Management 
Committee. The members of TCC met in several 
special meetings as required and established the 
representation to the different Government 
Committees for ensuring their dignity and 
credibility in the society.

This is the 5th tier of People's Organization 
building process facilitated by CDA parallel to 
the District level local Government 
Administration to establish linkage, negotiation 
and convergence mechanism for advocacy to 
reduce the disadvantages and complicacies in 
khas land settlement among the landless poor and 
for ensuring other agrarian support-services. This 

tier in instituted with the members from the 
Thana/Upazila Coordination Committee (TCC) 
through a competitive and participatory election 
process followed by their-own-bylaws in 
Dinajpur and Thakurgaon Districts in the name 
of District Coordination Committee where CDA 
extended its support during the period. DCC of 
Dinajpur is formed with 30 members (5 from 
each TCC) and Thakurgaon is formed with 20 
members (five from each TCC) for two years 
term. They had to plan with some of the issues 
with the targeted activities and met with the 
Deputy Commissioners in different times as 
needed to submit memorandum with Specific 
demands to the honorable Prime Minister's 
Office through their respective Deputy 
Commissioners.

Step-6: Federation of Peoples 
Organization (FPOs)
Federation of Peoples Organization (FPO) is the 
6th tier of the Institution Building process of the 
POs. It is the highest body for mass mobilization 
and policy advocacy formed as a strategy to 
promote People-Centered Advocacy Institution 
parallel to a  Constituency (an area from where a 
member of parliament is elected) Level. This is a 
Constituency based Organization.

All the members of every POs are the General 
Members of the FPO at the Constituency level 
"automatically as per by-laws". A 21 members 
Steering Committee is formed with the 
representatives among from the leaders of 
different tiers of POs through election after every 
two years for each constituency level. 

Four portfolio leading positions are elected from 
among the 21 members and led mobilization, 
negotiation, watching the activities of 
constituents, bargaining to reform the policy 
issues, protect the environmental degradation and 
for ensuring human rights and land Governance.  
CDA facilitated to initiate the activities of the 
FPOs Steering Committees during the year in 
seven constituencies as below:
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Step-1: Para-Level Samities
Primarily at least four Para-level Samities are 
formed with the participation of 20-30 landless 
men and women each one from each family with 
a view to unite them and  identify their problems 
jointly and find out ways to resolve problems. 
Samities are formed seperately for male and 
female members. The people who have or have 
not within the range in case of land 0-.50 acres  
and the marginal farmers who have 0.51- 2.00 
acres of land are eligible to be a member of the 
Samities.

After completing formation of minimum four 
Samities at the Para level enrolling 80-120 
members then they are federated in People's 
Organization (PO) in each village.
The core values of the PO are non-partisan and 
non-communal organization led by the landless 
poor, marginal peasants and rural disadvantaged 
people, including plain land indigenous and 
partially-able people with the facilitation of 
CDA. During this year 184 Samities are 
federated and formed 46 village-based Peoples 
Organizations enrolling 3,726 members 
(bothmale and female).  

Each Samity members following the by-laws 
elected 7-9 Executive Committee members to 
lead the Samity. These Executive Committee 
Members and General Members took decision to 
federate their Samities and formed village-based 
"Peoples Organizations" (POs). All the rest 
members of the Samities are treated as the 
General Members of the POs. These General 
members of POs sit together once again and 
elected at least 12 members (three from each 
Samity) to form the Executive Committee of POs 
consisting with Chairperson, Vice Chairperson, 
General Secretary, Treasurer and the Executive 
members. During the scheduled meetings, they 
used to share and identify problems related to 
public/Khas land and Agrarianrights and find out 
the way to recover the public land from the land 
grabbers in association with the neighboring PO 
members. POs are from the same Union Parishad 
level expressed solidarity for mobilization 
together with all members and formed a 
sustainable broader unity as titled "Union 
Coordination Committee" (UCC) parallel to the 
1st tier of the Local Government Administration. 
UCC is responsible for providing different 
certifications among the landless within the area. 
The Samity's role is to unite the landless and 
federate towards the PO for greater solidarity and 

institutionalizing a village based sustainable 
organization aiming to strengthen and empower 
the disempowered people in the village to ensure 
access to right to land, natural resources and 
other support-services to be obtained from LGIs.

During POs declaration ceremony the 
representatives along with all other CSOs are 
invited to introduce their innovations and 
popularize their united existence and identity of 
the landless poor people at the start of the 
organization with their potentials. The enrolled 
members prepared and presented their Planned 
Activities in collaboration with CDA staff 
analyzing their social, economic and cultural 
contextual needs aiming to reduce hunger and 
poverty and desired to ensure access to land and 
agrarian services from the Local Government 
Institutions initially from the Union Parishad.

Step-3:Union Coordination Committee (UCC)
With a view to unite most of the landless poor from 
all the villages of the entire area of Union Parishad 
(a lowest tier of Local Government) the PO leaders 
from the same area a  Peoples Structure built-up as 
"Union Coordination Committee"(UCC)  
according to their by-laws. The Committee of UCC 
is constituted with two portfolio members of each 
POs from the respective Union. The number of 
UCC members fully depends upon the number of 
existing POs in that Union. The Committee 
members are responsible to form the UCC. They 
elected/selected 5-16+ members to form the 
Executive Committee and led the UCC parallel to 
Union Parishad (UP). The UCC used to take any 
decision in consultation with other members and 
negotiated with the local government authorities 
and obtain certifications to have access to land and 
any other agrarian services. It is essential for the 
landless that certificate is an identity for obtaining 
VGD, VGF, Old-Aged Allowance, Widow 
Allowance, Disable Allowance, Pregnancy 
allowance, 40 days working Guarantee scheme, 
tube-well and sanitary latrines and any other 
services. The UCC leaders ensured landless 
certifications, VGD, VGF cards for the local poor 
people through negotiation to the Local 

Government Authorities. Besides, some of the UCC 
members are selected as the representatives of the 
different Sub- Committees of Union Development 
Coordination Committee (UDCC) and performed 
a vital role to establish rights of the landless to the 
public resources.

Step-4: Thana/Upazila Coordination 
Committee
It is the 4th step of the Peoples Organization 
Building process. This committee is formed with 
the representation from the UCC at the Upa-Zilla 
Level parallel to another upper step of  local 
Government as established with a view to ensure 
accountability of the local Administration and the 
accountability of the People's Representatives at the 
UPAZILA" ( sub-district) level. Such a parallel 
structure is instituted by the PO members with the 
support from CDA to promote and strengthen 
Thana/Upazila level Coordination Committee 
(TCC). Eleven Thana/Upazila Committees in 
Dinajpur and Thakurgaon Districts are functioning 
facilitated by CDA. The TCC met twice in a year 
and planned targets to secure the tenure rights and 
agrarian issues followed by the State laws and 
pro-poor policies. The leaders of TCC submitted 
applications/memorandum to Thana/Upazila level 
Administrative officials UNOs and Chairmen of 
Upazila Parishads for obtaining public land, water 
bodies permanently for lease- out with legal 
documents from Khas Land Management 
Committee. The members of TCC met in several 
special meetings as required and established the 
representation to the different Government 
Committees for ensuring their dignity and 
credibility in the society.

This is the 5th tier of People's Organization 
building process facilitated by CDA parallel to 
the District level local Government 
Administration to establish linkage, negotiation 
and convergence mechanism for advocacy to 
reduce the disadvantages and complicacies in 
khas land settlement among the landless poor and 
for ensuring other agrarian support-services. This 

tier in instituted with the members from the 
Thana/Upazila Coordination Committee (TCC) 
through a competitive and participatory election 
process followed by their-own-bylaws in 
Dinajpur and Thakurgaon Districts in the name 
of District Coordination Committee where CDA 
extended its support during the period. DCC of 
Dinajpur is formed with 30 members (5 from 
each TCC) and Thakurgaon is formed with 20 
members (five from each TCC) for two years 
term. They had to plan with some of the issues 
with the targeted activities and met with the 
Deputy Commissioners in different times as 
needed to submit memorandum with Specific 
demands to the honorable Prime Minister's 
Office through their respective Deputy 
Commissioners.

Step-6: Federation of Peoples 
Organization (FPOs)
Federation of Peoples Organization (FPO) is the 
6th tier of the Institution Building process of the 
POs. It is the highest body for mass mobilization 
and policy advocacy formed as a strategy to 
promote People-Centered Advocacy Institution 
parallel to a  Constituency (an area from where a 
member of parliament is elected) Level. This is a 
Constituency based Organization.

All the members of every POs are the General 
Members of the FPO at the Constituency level 
"automatically as per by-laws". A 21 members 
Steering Committee is formed with the 
representatives among from the leaders of 
different tiers of POs through election after every 
two years for each constituency level. 

Four portfolio leading positions are elected from 
among the 21 members and led mobilization, 
negotiation, watching the activities of 
constituents, bargaining to reform the policy 
issues, protect the environmental degradation and 
for ensuring human rights and land Governance.  
CDA facilitated to initiate the activities of the 
FPOs Steering Committees during the year in 
seven constituencies as below:
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Step-5: District Coordination
Committee (DCC)



Achievements under Institution
 Building Program at a glance

Step-1: Para-Level Samities
Primarily at least four Para-level Samities are 
formed with the participation of 20-30 landless 
men and women each one from each family with 
a view to unite them and  identify their problems 
jointly and find out ways to resolve problems. 
Samities are formed seperately for male and 
female members. The people who have or have 
not within the range in case of land 0-.50 acres  
and the marginal farmers who have 0.51- 2.00 
acres of land are eligible to be a member of the 
Samities.

After completing formation of minimum four 
Samities at the Para level enrolling 80-120 
members then they are federated in People's 
Organization (PO) in each village.
The core values of the PO are non-partisan and 
non-communal organization led by the landless 
poor, marginal peasants and rural disadvantaged 
people, including plain land indigenous and 
partially-able people with the facilitation of 
CDA. During this year 184 Samities are 
federated and formed 46 village-based Peoples 
Organizations enrolling 3,726 members 
(bothmale and female).  

Each Samity members following the by-laws 
elected 7-9 Executive Committee members to 
lead the Samity. These Executive Committee 
Members and General Members took decision to 
federate their Samities and formed village-based 
"Peoples Organizations" (POs). All the rest 
members of the Samities are treated as the 
General Members of the POs. These General 
members of POs sit together once again and 
elected at least 12 members (three from each 
Samity) to form the Executive Committee of POs 
consisting with Chairperson, Vice Chairperson, 
General Secretary, Treasurer and the Executive 
members. During the scheduled meetings, they 
used to share and identify problems related to 
public/Khas land and Agrarianrights and find out 
the way to recover the public land from the land 
grabbers in association with the neighboring PO 
members. POs are from the same Union Parishad 
level expressed solidarity for mobilization 
together with all members and formed a 
sustainable broader unity as titled "Union 
Coordination Committee" (UCC) parallel to the 
1st tier of the Local Government Administration. 
UCC is responsible for providing different 
certifications among the landless within the area. 
The Samity's role is to unite the landless and 
federate towards the PO for greater solidarity and 

institutionalizing a village based sustainable 
organization aiming to strengthen and empower 
the disempowered people in the village to ensure 
access to right to land, natural resources and 
other support-services to be obtained from LGIs.

During POs declaration ceremony the 
representatives along with all other CSOs are 
invited to introduce their innovations and 
popularize their united existence and identity of 
the landless poor people at the start of the 
organization with their potentials. The enrolled 
members prepared and presented their Planned 
Activities in collaboration with CDA staff 
analyzing their social, economic and cultural 
contextual needs aiming to reduce hunger and 
poverty and desired to ensure access to land and 
agrarian services from the Local Government 
Institutions initially from the Union Parishad.

Step-3:Union Coordination Committee (UCC)
With a view to unite most of the landless poor from 
all the villages of the entire area of Union Parishad 
(a lowest tier of Local Government) the PO leaders 
from the same area a  Peoples Structure built-up as 
"Union Coordination Committee"(UCC)  
according to their by-laws. The Committee of UCC 
is constituted with two portfolio members of each 
POs from the respective Union. The number of 
UCC members fully depends upon the number of 
existing POs in that Union. The Committee 
members are responsible to form the UCC. They 
elected/selected 5-16+ members to form the 
Executive Committee and led the UCC parallel to 
Union Parishad (UP). The UCC used to take any 
decision in consultation with other members and 
negotiated with the local government authorities 
and obtain certifications to have access to land and 
any other agrarian services. It is essential for the 
landless that certificate is an identity for obtaining 
VGD, VGF, Old-Aged Allowance, Widow 
Allowance, Disable Allowance, Pregnancy 
allowance, 40 days working Guarantee scheme, 
tube-well and sanitary latrines and any other 
services. The UCC leaders ensured landless 
certifications, VGD, VGF cards for the local poor 
people through negotiation to the Local 

Government Authorities. Besides, some of the UCC 
members are selected as the representatives of the 
different Sub- Committees of Union Development 
Coordination Committee (UDCC) and performed 
a vital role to establish rights of the landless to the 
public resources.

Step-4: Thana/Upazila Coordination 
Committee
It is the 4th step of the Peoples Organization 
Building process. This committee is formed with 
the representation from the UCC at the Upa-Zilla 
Level parallel to another upper step of  local 
Government as established with a view to ensure 
accountability of the local Administration and the 
accountability of the People's Representatives at the 
UPAZILA" ( sub-district) level. Such a parallel 
structure is instituted by the PO members with the 
support from CDA to promote and strengthen 
Thana/Upazila level Coordination Committee 
(TCC). Eleven Thana/Upazila Committees in 
Dinajpur and Thakurgaon Districts are functioning 
facilitated by CDA. The TCC met twice in a year 
and planned targets to secure the tenure rights and 
agrarian issues followed by the State laws and 
pro-poor policies. The leaders of TCC submitted 
applications/memorandum to Thana/Upazila level 
Administrative officials UNOs and Chairmen of 
Upazila Parishads for obtaining public land, water 
bodies permanently for lease- out with legal 
documents from Khas Land Management 
Committee. The members of TCC met in several 
special meetings as required and established the 
representation to the different Government 
Committees for ensuring their dignity and 
credibility in the society.

This is the 5th tier of People's Organization 
building process facilitated by CDA parallel to 
the District level local Government 
Administration to establish linkage, negotiation 
and convergence mechanism for advocacy to 
reduce the disadvantages and complicacies in 
khas land settlement among the landless poor and 
for ensuring other agrarian support-services. This 

tier in instituted with the members from the 
Thana/Upazila Coordination Committee (TCC) 
through a competitive and participatory election 
process followed by their-own-bylaws in 
Dinajpur and Thakurgaon Districts in the name 
of District Coordination Committee where CDA 
extended its support during the period. DCC of 
Dinajpur is formed with 30 members (5 from 
each TCC) and Thakurgaon is formed with 20 
members (five from each TCC) for two years 
term. They had to plan with some of the issues 
with the targeted activities and met with the 
Deputy Commissioners in different times as 
needed to submit memorandum with Specific 
demands to the honorable Prime Minister's 
Office through their respective Deputy 
Commissioners.

Step-6: Federation of Peoples 
Organization (FPOs)
Federation of Peoples Organization (FPO) is the 
6th tier of the Institution Building process of the 
POs. It is the highest body for mass mobilization 
and policy advocacy formed as a strategy to 
promote People-Centered Advocacy Institution 
parallel to a  Constituency (an area from where a 
member of parliament is elected) Level. This is a 
Constituency based Organization.

All the members of every POs are the General 
Members of the FPO at the Constituency level 
"automatically as per by-laws". A 21 members 
Steering Committee is formed with the 
representatives among from the leaders of 
different tiers of POs through election after every 
two years for each constituency level. 

Four portfolio leading positions are elected from 
among the 21 members and led mobilization, 
negotiation, watching the activities of 
constituents, bargaining to reform the policy 
issues, protect the environmental degradation and 
for ensuring human rights and land Governance.  
CDA facilitated to initiate the activities of the 
FPOs Steering Committees during the year in 
seven constituencies as below:

 

  

Dinajpur -1  Birganj -Kaharol  

Dinajpur -2  Birol -Bochaganj  

Dinajpur -3  Dinajpur Sadar  

Dinajpur -4  Chirirbandar -Khansama  

Thakurgaon -1  Thakurgaon Sadar  

Thakurgaon -2  Haripur-Baliadangi  

Thakurgaon -3  Pirganj -Ranishankail  

Constituencies Area coverage

FPO- members monitored and watched the activities 
of the constituents and met the respective constituency 
based MPs and submitted memorandum to fulfil the 
demands. After negotiation, MPs consented   and 
shown respect towards the people's demand and 
realized about the Agrarian Policy Reform issues.

Formation of new Samities 184 
Formation of new POs 46 
Facilitated to General Board 
Meeting of POs 

1,526 

Facilitated to Executive 
Committee meetings of POs 

2,554 

Union Coordination Committee 
(UCC) Meetings 

297 

Thana Coordination Committee 
(TCC) Meetings 

22 

District Coordination Committee 
(DCC) Meetings 

7 

Federation of Peoples 
Organization (FPOs) Meetings 

14 

Peoples Gathering arranged by 
POs 

93 

Samity Bank Account opened 151 
Deposited Samity Savings in 
Taka

4,259,208 

Meetings of Samities 14,287 
Self-Project Initiated by POs 286 
Meetings of Unit Advisory 
Council 

62 

Achievements Activities 
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Constitutionally the General members of CDA are the supreme authority. They meet at least once in a 
year in an Annual General Meeting (AGM) on the premises of Jono-Sreejon Institute Mukundopur, 
Kaharol. The AGM of 2016-2017 was held on 21 April 2018. The honorable Member-Secretary read 
out the last meeting minutes Annual Progress Report, last Audited Financial and Management Report, 
the program plan for 2017-18 selection of the Audit Firm for the next year. The General Members 
discussed agenda wise  and confirmed, also the budget for 2017-2018 and some other policy 
documents are approved in AGM unanimously.

(B) Executive Committee Meetings

The Executive Committee Meeting of CDA is 
statutory according to constitutional provision. 
Quarterly in nature about four meetings are 
conducted at CDA office in Dinajpur. The meetings 
are chaired by the Chairperson of CDA in 
association with six other elected office bearers as 
secretariat with the members-Secretary/Executive 
Director. The Executive Director placed the 
agendas and help-assist to adopt the decision 
towards ensuring accountability with the system 
and smooth program implementation through plan, 
policies, guidelines and the compliances properly.

(C) Meeting of Program Operation Cell
The Program Operation Cell Meeting is a High Level 
Management meeting constitutionally conducted in each 
week or in any emergency situation in association with 
higher level management staff like Deputy Director and 
all other sectorial heads/managers. Members of the 
meeting reported up-dates of their planned targets and 
achievements. Analyzing contextual issues and assess the 
performance align with the job-descriptions of the staff 
and prepare the policy-centered proposals, compliances 
as per the recommendations approved by the Executive 
Board through the Executive Director and Member 
Secretary. During the reporting period, 51 meetings of 
Program Operation Cell (POC)  were held in the program 
office of CDA. After every three months, the 
recommendations with the minutes of the program 
operation cell were carried forward to the Executive 
Committee Meeting for final approval. 

(A) Annual General Meeting 
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(D) Fortnightly Staff Coordination Meeting:

During 2017-18, 12 fortnightly Staff 
Coordination Meetings were arranged at CDA 
Program office with the Executive Director/ 
Deputy Director in the Chair. The meeting is 
held in the middle of each month for reviewing 
progress & target and analyzed the context of the 
working areas. Managers and their desk staff as 
well as the Regional Coordinators from 6 (six) 
Regions attended the meetings.

(E) Monthly Staff Coordination Meeting:
During the reporting period, 12 Monthly Staff 
Coordination Meetings was held at CDA Program 
office chaired by the Executive Director/Deputy 
Director and analyzed the monthly planned activities 
and its achievements. All the Regional Coordinators 
from six regions, Coordinators, Program Officers, 
Monitors and other support staff along with managers 
participated in these day-long meetings. 

CDA facilitated to implement the  Sustainable Organization for Land Rights and Agrarian Reform 
(SOLAR). The main objective of this program was to ensure land rights. Ensuring access, control and 
use of land, water body and forest by the landless poor members of the People's Organization and the 
facilitation was the main task of CDA. 

Building People's Organization helped to build unity among the landless poor at the village level which 
is an effective strategy to recover the identified public land. Realizing the condition of the helplessness 
and disempowering rural poor, the landless, the indigenous people, persons with disabilities and 
marginalized people got the opportunity to assemble and formed POs within their villages. They sit 
together in a place and conduct weekly, fortnightly and monthly meetings and took participatory decision 
to ensure their land rights.

In their regular periodical meetings in various contexts 
with confrontational issues including access to the 
support-services of the LGIs were discussed. In case 
of identified khas land, they submitted applications 
through a prescribed format timely to the Upazila 
Khas Land Management Committee. UNO is the 
Chairperson and Assistant Commissioner of Land is 
the Member Secretary of the khas land Management 
Committee at the Upazilla level.

CDA and ALRD provided training to the CDA staff 
and the PO members to internalize the existing policies, 
laws, ordinance, rules and regulations related with khas 
land distribution process. CDA also provided training 
on Alternative Leadership, Cooperative Management, 
Partnership, Vegetable Gardening, Fish Culture and 
Family Farming among the members of different POs.

LAND RIGHTS AND AGRARIAN REFORM
(a) Land Rights

Identification and prepared list of landless and 
local public resources and collected land related 
documents in project working area

Achievements: Access to Land Rights 

4 Upazilas

Facilitated the landless people to submit 
application to have access to public land in 
association with the PO members 
Support to organize media campaign related to 
landless struggle in accessing local public land.

Celebration of especial days to sensitize mass 
people/landless people on their land rights

PO families took possession on Khas land 
and amount of land 

POs families received Legal Aid with the 
amount of land

615

11

61

990/133.85 
Acres

140/31.26 
Acres
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Agrarian Reform is another important component of CDA. Since its inception, CDA is working on the 
issues of land tenure, agricultural support-services and policy mobilization for the interest of landless 
peasants, share croppers, marginal farmers and contract growers who tilling the land and directly involved 
in production. Besides, it is working for ensuring just agricultural labor wages and equal wage structure 
among male and female agri-laborers.Time to time CDA made some mobilization through people 
Centered Advocacy by the PO-members along with the local civil society. Besides, very often, some of 
the issues relevant to Agrarian reform were picked up by ALRD for national level Advocacy.

Tar-kata and declared that his company purchased 
the land and none would be allowed to catch fishes. 
Villagers became perplexed with the declaration of 
the land grabber and communicated with the village 
facilitator of CDA. One day the PO members of 
Dostompur village invited the CDA staff and called 
a General Meeting for finding out a way to recover 
the water body with some Agricultural lands (in dry 
season some portion of the water body is used for 
paddy production). The invitee village facilitator in 
their meeting discussed about the process and laws 
of the government on khas land distribution policy 
circulated in 1987. The information and advice 
given by the staff motivated the people in that 
context.

Primarily they formed Para level four small groups 
consisting with 20 members in each which were 
federated later in a village based Peoples 
Organization namely Maddhya Dostompur on 29 
January 2018 with 83 members. Out of 83, two 
members received four days "Land Rights and 
Land Governance" training provided by CDA. 
After formation of village based People 
Organization they became united and empowered. 
At a monthly meeting, they decided to recover the 
water body. But it was difficult to recover the land 
with only 83 members against the influential land 
grabber backed by local politicians and 
administration. So, they invited all the villagers and 

neibouring PO members for their physical presence 
to recover the land.. Some 1,250 landless members 
gathered in a place and united having access to the 
water body in Pohela Baishak, Bangali New Year 
on 14 April 2018. They recovered the water body 
uprooting the pillars and damaging fences. Some 
hired musclemen with the help of police tried to 
drive away the landless people but they failed on 
the basis of strong resistance by the victims. Later 
the musclemen, fled away from the water body, 
which is now under control of the Dostompur 
Peoples Organization. The land grabber was still 
trying to file a case against the landless people for 
creating harassment. 
 

b) Agrarian Reform

  Identification of policy options, advocacy mobilization  
  for the policy formulation and reformulation. 
  Facilitate to distribute Khas/government- owned  land
  among the landless poor.      
  Policy mobilization for land rights of religious 
  and ethnic minorities.
  Women's access to land.
 Land reform and land use policy.
 Land governance: Ownership (insufficient,  confusing and    
 discriminatory laws/legal dispute administration/corruption) 
 Health, environment, sustainable agriculture & rural 
 development. 

  Agrarian reform budget (policy mobilization, 
  subsidy and insurance)
  Cooperative policies and access to market.   
  Wage policies and 200 days guarantee scheme act. 
  Environment, ecological system and reformation
  Promotion and implementation of  Consumer Rights & Act. 
  In order to policy mobilization 16 local NGOs  coordinated
  by CDA from 16 istricts in two divisions--Rajshahi and 
  Rangpur--having an alliance namely "People's Land and Agrarian 
  Reforms in Northern Ecological Territory" (PLANET). 
 Facilitated as a vehicle to accelerate People-centered 
 land governance.  

Major Components of Agrarian Reform
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Karnai, a village with natural beauty stands on 
the River Bank Tangon under Jabor Hat Union 
in Pirganj Upazila of Thakurgaon. It is 46 
kilometers north from Thakurgaon town and 49 
kilometers west from CDA program office in 
Dinajpur. Most of the villagers are landless. 
174 families live on others land but they came 
to know that they had land in the village and 
the status of the land is now became Khas due 
to their forefathers were unable to pay taxes. 

In this situation, they got information from the 
members of neibouring Peoples Organization 
in Jagannathpur faced similar problems. CDA 
facilitated the landless people to get access to 
khas land, they were informed, and invited by 
the CDA's Village facilitator who conducted a 
meeting with them and discussed their 
problems and adopted some measures for 
solution. Village Facilitator of CDA suggested 
them   to form Para level four small groups 
with the facilitation of CDA staff and they 
formed (Two male groups and two female 
groups). Each group consisted of 20 members. 
The four small groups federated in a large 
group named as Karnai Peoples Organization 
on 2 January 2018 consisting with 84 members. 
Out of 84, two members received four days 
training on "Sustainable Organization and 
Alternative Leadership" organized by CDA. 
Through this mechanism firstly they are united 
and then empowered. 

Information disseminated by CDA's staff in 
their weekly and monthly meetings that only 
landless peoples have the rights on 
Government owned land/Khas land.The 
PO-members are Insisted through the 
information, they built communication with the 
local land office and identified 699.00 Acres of 
Khas land in Karnai Village and land were 
under the possession of fake owners, corrupt 
politicians and land grabbers. 

Landless people went to the fake owners 
several times and requested them to leave their 
possession but they denied and threatened the 
landless in different ways. In this situation, 
members of the Peoples Organization called a 
General Meeting and took decision to recover 

the land. Though it was not an easy task to 
fight with the influential people with their 
limited resources. So, they invited the 
neibouring Peoples Organizations and other 
landless villagers. Unitedly the landless people 
took possession on 22 acres of land on 31 
Junuary.2018 without facing any resistance 
from the part of the trespassers. Now the land 
is under the use and control of the landless 
people of Karnai Peoples Organization.

Land grabbers and fake owners lodged four false 
cases against the landless people (case 
No-GR-178,194,210 and 353) Police arrested 12 of 
them and took into the police custody. They were 
later released on bail. CDA provided them with 
legal aid which is to be continued till judgment. 

Dostompur is a village situated in the northern side 
about 43 kilometers from Thakurgaon district and 
45 kilometers west from CDA's program office 
Dinajpur. It is under 9 No, Sengaon Union of 
Pirganj Upazila (.There are about 82 acres of khas 
water body.The total water body, the government 
has already distributed 10.47 acres among the 
freedom fighters. The rest of 71.53 acres were still 
undistributed khas land. Knowing the information, 
an industrialist (Bay Company) purchased it 
illegally about 0.5 acres of land from a fake land 
owner by giving an assurance to provide a job to 
his son.

Taking Registration of the personal property in the 
name of the company they built a semi pacca 
building on it and appointed two guards. Within the 
year suddenly the industrialist with the help of his 
hired goons surrounded the whole water body with 
concrete pillar fencing with
 

Establishing land rights: Landless people
get 22 acres of khas land 
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(C) Meeting of Program Operation Cell
The Program Operation Cell Meeting is a High Level 
Management meeting constitutionally conducted in each 
week or in any emergency situation in association with 
higher level management staff like Deputy Director and 
all other sectorial heads/managers. Members of the 
meeting reported up-dates of their planned targets and 
achievements. Analyzing contextual issues and assess the 
performance align with the job-descriptions of the staff 
and prepare the policy-centered proposals, compliances 
as per the recommendations approved by the Executive 
Board through the Executive Director and Member 
Secretary. During the reporting period, 51 meetings of 
Program Operation Cell (POC)  were held in the program 
office of CDA. After every three months, the 
recommendations with the minutes of the program 
operation cell were carried forward to the Executive 
Committee Meeting for final approval. 

Mohosena Begum, a helpless woman, lives in 
Dhamoir village in Birol Upazila of Dinajpur 
District with her husband, a son and a daughter.  
Selling labor in agricultural field is the main 
source of income of her family and sometimes 
they used to rent land for cultivating crops.Like 
her most of the farmers of this area habituated 
to use chemical fertilizers and pesticides for 
production of crops. It was not 
environment-friendly rather she had to spend 
money to buy such chemical fertilizers and 
pesticides So, the family could not make profit 
from crop cultivation In this circumstances, 

being informed in the meeting of Peoples 
Organization that CDA has provided Training 
on Organic Fertilizers and Herbal pesticide 
preparation among the potential members. 
Being a member of Dhamoir Peoples 
Organization, her son Md. Mohasin Ali 
attended a three days long practical Organic 
Fertilizers preparation Training Course. After 
receiving the training he started his business in 
full swing, collected 4 kg of Thailand variety 
Earthworm with a cost of Tk 16,000 with other 
subsidiary materials. 
For giving more inspiration CDA arranged 
exposure visit for a group of members, 

including Md. Mohasin Ali from Dhaka, 
Janaidah and Kustia aliening with their 
activities. Now he has established six big 
houses for preparing vermin compost and after 
every 3-4 months he collects 30 bags of vermin 
compost from every houses (each bags contain 
75 Kgs) and the price of every bag at Tk 1050. 

Every year he produces at least 400 bags of 
vermin compost for using in his own crop field 
and excess amount are sold in local markets. It 
is a matter of satisfaction that he recruits five 
persons on daily basis at his organic fertilizers 

preparation factory paying Tk 350 each. 
Maintaining production and other cost, he earns 
Tk 250,000 every year. Now they used to take 
their own vegetables, which are safe and 
organic. The family of Mohosena Begum with 
her husband and son Md. Mohasin Ali tried to 
enhance the production capacity of their factory 
considering the demand of the local farmers. 
Now the family is economically solvent due to 
using less price but highest service-ability, 
environment-friendly organic vermin compost 
in their rented land, earning desirable profit and 
socially dignified.  

Environment-friendly Organic Agriculture 
An idea brings smiles 

to a landless family

  Identification of policy options, advocacy mobilization  
  for the policy formulation and reformulation. 
  Facilitate to distribute Khas/government- owned  land
  among the landless poor.      
  Policy mobilization for land rights of religious 
  and ethnic minorities.
  Women's access to land.
 Land reform and land use policy.
 Land governance: Ownership (insufficient,  confusing and    
 discriminatory laws/legal dispute administration/corruption) 
 Health, environment, sustainable agriculture & rural 
 development. 

  Agrarian reform budget (policy mobilization, 
  subsidy and insurance)
  Cooperative policies and access to market.   
  Wage policies and 200 days guarantee scheme act. 
  Environment, ecological system and reformation
  Promotion and implementation of  Consumer Rights & Act. 
  In order to policy mobilization 16 local NGOs  coordinated
  by CDA from 16 istricts in two divisions--Rajshahi and 
  Rangpur--having an alliance namely "People's Land and Agrarian 
  Reforms in Northern Ecological Territory" (PLANET). 
 Facilitated as a vehicle to accelerate People-centered 
 land governance.  
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In addition, upon the CDA’s negotiation with GOs and NGOs Peoples Organization members and 
staff received different trainings. 282 members of the POs received skills development training from 
Agriculture Extension, Fishery and Livestock as well as Youth Development Department. Another 21 
staff were imparted training from ALRD, Dhaka on Land Laws and Governance, Climate Change, 
Water Management, Land Record and IPs Land Rights. On the other hand receiving skills 
development training, some of them have engaged themselves in tailoring and sewing, including 
handicraft and nursery. 

CDA NETWORK AT HOME AND ABROAD
 
   Member,  International Land Coalition (ILC), Rome, Italy
 
   Member, World Rural Forum, France
 
   Member,  Asian NGO Coalition (ANGOC), Philippines
 
   Member, Association of Land Reforms and Development (ALRD), Dhaka
 
   Member, Credit Development Forum (CDF), Dhaka
 
   Member, CAMPE, Dhaka
 
   Member, Peoples Health Movement (PHM), Dhaka
 
   Member, People, Land Rights and Agrarian Reform in Northern Ecological Territory (PLANET)
   and a lead networking organization in (Rajshahi and Rangpur Division) 
     

SL

1

2

3

4

5

6

7

8

9

Land Rights and Land Governance

Land Rights and Land Governance for IPs

Land use Policy and Protection of 
Agriculture Land
Agriculture Labors Cooperative 
Management
Partnership and Networking

Organic Fertilizer and Herbal 
Pesticides preparation 

Skills development 

Title of training courses

Staff Members’ Training

PME Strengthening workshop

Duration Batches Participants Total

1-2 Days

2 Days

3 Days

3 days

3 Days

3 Days

3 Days

2 Days

4 Days

12

1

2

1

1

3

1

2

2

64

58

58

28

37

75

29

59

60

Staff

All level staff

IP members

IP leaders & students

PO leaders & Staff

PO leaders

PO leaders

PO members

PO members

CDA TRAINING
The main objective of CDA training is to develop skills of human resources and PO members as 
well as transform knowledge, attitude and behavior of target people including rights defenders. 
CDA has a well furnish, decorated and well equipped Training center with a group of skilled and 
knowledgeable facilitators. During the fiscal year, CDA arranged nine Training courses in JSI & 
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TRANING SNAPSHOTS 

Group Discussion on Land use Policy and Protection of Agriculture Land

Workshop on Strengthening PME in CDA

Workshop on Agriculture Labor Cooperative Management

Workshop on Land Rights and Land Governance
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Training & Workshop on Partnership and Networking

Workshop on Organic Fertilizer and Herbal Pesticides Preparation

Skills Development Training

LEGAL AID TO VICTIMS FOR LAND RIGHTS
It is well known to all that land rights is the core activity of SOLAR program being implemented by CDA 
since long. Most of the khas land is under the control of fake owners and land grabbers. PO members are 
basically the poor and landless. They identified the government- owned khas land and applied for 
settlement. But such khas land are grabbed by so called elite and politicians. In this situation when 
landless people requested them to withdraw their possession from the khas land, land grabbers, social 
elites and politicians did not pay heed to their request rather attacked them and filed false cases against 
them for harassment. CDA provided legal aid to the victims through its panel lawyers in it’s working area. 
. In 2017-2018, CDA provided legal aid to 251 victims against 21 cases and has kept regular follow-up.

DOCUMENTATION AND PUBLICATIONS
CDA has an independent Documentation and Publication Unit which used to publish a fortnightly 
Jono-Chesta, Monthly News Update, Quarterly CDA Barta and Annual Report, Communication materials 
including posters, leaflets, and strikers.

a) Monthly News Update
A news update has been published by CDA on monthly basis to provide updated information about  its 
activities to help realize the land rights of the landless poor. In every month, about 200 copies of news 
updates are distributed among the like-minded organizations and other government and non-government 
offices. Some of the organization greeted CDA for sending news update through E-mails. CDA published 
3,000 copies of CDA Barta during the year. 
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b) CDA BARTA
In every quarter CDA published1000 copies of CDA BARTA to focus its activities of the 
organization and circulated it to the stakeholders. CDA BARTA carried a vital role as an advocacy
instrument to disseminate its information and messages among the target people and stakeholders. 
CDA published 3,000 copies of CDA Barta during the year. 
 

c)Jono-Chesta (People’s effort) Publication
JONO-CHESTA, a fortnightly, is published by PO members with the 
help of CDA. It has been focused upon the local problems and issues 
related to land grabbing and land rights. The PO members individual and 
joint efforts based on practical experiences as well as the views of the 
landless poor and marginalized families were published in the news  
bulletin. Such evidence-based news helped to formulate pro-poor policies 
for poverty reduction and a process of empowering the disempowered 
through reflection of self-Governance. JONO-CHESTA published the 
statements of PO members directly and reported the engagement of the 
members in any self-initiatives individually or collective efforts fostered 
by the means of institutional support succeeded by them. The whole 
process as well as the achievements are addressed in a well-documented 
manner. During July 2017-2018, in association with CDA Peoples 
Organization members published 312,000 copies of JONO-CHESTA and 
distributed among the PO members, Government Officials and CSOs, 
including the policy makers. JONO-CHESTA has been used as a 
learning material to CDA staff from the impact level was helping policy 
formulation.
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RALLY AND HUMAN CHAIN 
FOR LAND RIGHTS

a) A human chain was organized by the 
Federation of Peoples Organization (FPOs) on 20 
May 2018 on Illegal occupation of khas land and 
water bodies by fake owners/land grabbers in 
Deputy Commissioner’s office premises in 
Thakurgaon. Later, PO members submitted a 
memorandum with some specific demands to the 
Prime Minister through the Deputy 
Commissioner of the Districts.

b) On 28 May 2018, Federation of the Peoples 
Organization (FPOs) with the facilitation of 
CDA, organized a Rally and Human Chain on 
the Birol upazila premises in Dinajpur with a call 
to formulate “Effective Land Use Policy and 
Laws to Protect Agricultural and Forest Land. 
Later, the Activists submitted a memorandum to 
Honorable Prime Minister through Upazila 
Nirbahi Officer, Birol, Dinajpur.

c) Federation of Peoples Organization members 
with the help of CDA organized a Rally and 
Human Chain were organized in the premises of 
Haripur Upazila of Thakurgaon on 30 May 2018 
urging local Administration to recover the 
grabbed khas land and distributed among the 

landless. Upazila Parishad Chairman with a 
member of Thakurgaon Zilla Parishad and 
district correspondent of the daily JUGANTOR 
and a member of Thakurgaon Adibashi Advisory 
Council were present at the discussion after the 
Human Chain. Later, a memorandum was 
submitted to the Upazila Nirbahi Officer, Haripur 
to recover the grabbed land and to distributed 
among the landless as per the government policy 
guidelines.

EVENTS ON ADVOCACY 
AND MOBILIZATION

a) On 6 June 2018, a National discussion meeting 
was held in the Conference Room of the Deputy 
Commissioner, Dinajpur on “Vested Property Return 

Act-2001 and Judgment of the Honorable High Court 
“organized by CDA & the District Administration. 
Shah I Mobin Jinnah, Executive Director CDA 
chaired the meeting. Dr. Abu Noyem Mohammed 
Abdus Sabur was present as the Chief Guest while 
Adv Rana Das Gupta, General Secretary of 
Bangladesh Hindu-Budist-Christian Okkay Parishad 
was the keynote speaker. Md. Shamsul Azam, Jonal 
Settlement officer, Dinajpur; Md. Mahabubur 
Rahman, Additional Deputy Commissioner, 
Dinajpur; Kazal Debnath, Advisor, Bangladesh Puja 
Udjapan Parishad –Dhaka; and Shamsul Huda, 
Executive Director of ALRD, Dhaka were also 
present as the Special Guests at the meeting.
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b) On 13 June 2018, a discussion meeting was 
held in Motherpur village in Gobindaganj upazila 
of Gaibandah organized by Shahebgang-Bagda 
Farm Land Rescue Committee, Jatiya Adibashi 
Parishad and CDA-backed Federation of Peoples 
Organizations (FPOs). The meeting titled as 
“Dispossession from Ancestral land Recover of 
Bagda Farm” Adibashi with Bengali inhabitants 
living in Northern Plain Land” was chaired by 
Rabindranath Soren, Chairperson of Jatiya 
Adibashi Parishad. In a welcome speech. leader 
of land Rescue Committee Mr. Philemon Baske 
said it is a matter of irony that we are the actual 
owners of the land but due to dispossession by 
some influential persons. We are working on the 
same land as a labor.  The speakers at the 
meeting urged the government to return the 
ancestral land to the actual owners for securing 
their land rights and livelihood.

c) A day-long National discussion meeting was 
held in Dinajpur Press Club auditorium on 20 
June 2018 on “Effective Land Use Policy and 
Laws to Protect Agricultural and Forest Land” 
“organized by CDA. The meeting was chaired by 
Shah-I-Mobin Jinnah, Executive Director, CDA. 
Md. Touhidul Islam, Deputy Director 
Department of Agriculture Extension 
Khamarbari Dinajpur, was the Chief Guest while 
Md. Aklimuzzaman Upazila Agriculture officer, 
Sadar, Dinajpur and Dr. Md. Saiful Islam, 
District Livestock Officer (Ex) were present as 
Special Guests. Speakers at the discussion said 
every day Bangladesh is losing a huge amount of 
land in the name of unplanned urbanization, 
industrialization and for construction of 

infrastructure. If the government would not take 
measures within a short time, people’s food 
security will be threatened.

d) On 27 June 2018 a day-long discussion on 
“Climate Change and Food Security  was held in 
Birol Upazila Parishad Auditorium “organized 
by CDA with Executive Committee Member Md. 
Monowarul Islam was in the chair A.B.M. 
Rawsan Kabir, UNO, Birol was present as the 
Chief Guest and  Upazila Vice-Chairman Firoza 
Begum was present as the Special Guest. Other 
upazila level officers were also present. Speakers 
at the discussion came in a consensus that the 
environment pollution through high yielding 
variety crops, using improper use of chemical 
fertilizers and pesticides, unplanned 
industrialization and urbanization, land and water 
body grabbing, polythene and deforestation are 
the main causes of climate change. If 
government should not take preventive measures 
against these the survival of human being and 
animals within the planet are already facing 
threat.
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e) A seminar on “Monitoring of Land 
Governance and Corruption” was held in 
Dinajpur Press Club Hall Room on 28 June 
2018. Peoples Organization leaders, civil 
society members, NGOs representatives, 
electronic and print media journalists 
participated in the seminar, chaired by Md. 
Khairat Hossain, Executive Member of CDA. 
Md. Benazir Ahamed, Deputy Director, 
Anti-Corruption Commission was present as 
the Chief Guest. District- integrated officer 
(Dinajpur, Thakurgaon & Nilphamari). 
Hazara Hassan, distinguish member of TIB 
and Principal Jagarani School, Upa-shahar, Dinajpur; Mr. Rushed Habib, Senior Advocate of Judge 
Court, Dinajpur and Md. Golam Nabi Dulal, General Secretary of Press Club, Kalitola, Dinajpur 
were also present. Speakers said that corruption is everywhere. If people do not raise their voice 
against corruption it will be devastating in our society, they said urging all to fight against corruption.

f) On 28 June 2018, a discussion on “Women 
Access to Land and Natural Resources”  was 
held in Pirganj Pourasava Auditorium of 
Thakurgaon, organized by JONO-NARI 
OKKAY PARISHAD with the facilitation of 
CDA chaired by Koteza Begum, Chairperson 
Jono-Nari Okya Parishad Thakurgaon. The 
Chief Guest was Mst. Parul Begum, Upazila 
Vice-Chairman Pirgang and the Special 
Guest was Mst. Nazma Parvin and Mst. 
Mahfuza Begum Vice-Chairman Haripur and 
Ranishankail Upazila, Thakurgaon 
respectively. Speakers said that women are 
deprived of her parents land due to the 
discriminatory religious law where the constitution says about equal rights. So, women should raise 
their voice to change the discriminatory law as per the constitution of the People”s Republic of 
Bangladesh.
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CDA PANEL LAWYERS
CDA panel lawyers provided legal support to the landless poor people, 

who were victims in Dinajpur and Thakurgaon districts 
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Adv. Md. Golam Faruk 
Minhazul Hasan
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Chowdhury
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Elements: Sustainable Organization     1420400 1103012 78% 

1 Formation of 90 new Peoples 
Organization (POs) in project area 

40 40 36 90% 12000 107950 90% 

2 Facilitated Annual Participatory 
Planning workshop for different tiers 

  POs 
=120 

120 118 98% 111500 107094 96% 

UCC=
75 

75 73 97% 

TCC=1
1 

11 11 100% 

DCC=
2 

2 2 100% 

FPOs=
7 

7 7 100% 

3 Conducted Quarterly People’s 
Organizations’ Union Coordination 

Committee (UCC) meeting 

296 296 297 100% 148000 148550 100% 

4 Half yearly Thana/Upazila 
Coordination Committee (TCC) 

meeting 

20 20 20 100% 20000 21783 109% 

5 Half yearly Constituency level 
Federation of People’s 

Organization(FPOs) meeting 

14 14 14 100% 16500 16780 102% 

6 Quarterly Meeting of 2   DCC 8 8 7 87% 33000 28050 85% 
7 Organize half yearly Unit 

Management Committee 
(UMC) meeting 

60 60 60 100% 24000 23869 99% 

8 Organize half yearly Unit 
Management Advisory Council 

(UMAC) meeting. 

60 60 60 100% 60000 59825 100% 

9 Need based training for CDA staff 
from external sources 

4 0 0 0% 30000 0 0% 

10 Provide advanced training to 
management level four staff abroad 

2 0 0 0% 200000 0 0% 

11 Exposure visit for PO members at 
national level 

20 20 0 0% 70000 0 0% 

12 Quarterly meeting of PWD 
Federation 

4 4 4 100% 188000 188000 100% 

13 Provide 3 days training on rural 
Journalism to 90 Assistance 
Providing Assistant (APA) 

0 0 0 0 0 0 0 

14 Provide 3 days training on capital 
formation, its need and use 

0 0 0 0 0 0 0 

15 Provide 6 days capacity building  
training for staff of Organizational 

0 0 0 0 0 0 0 

TARGET AND ACHIEVEMENT  2017-2018
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Development ,Knowledge 

Management and PO progression 
ladder 

16 Provide 3 days Sustainable 
Organization and Alternative 

Leadership training to  PO leaders 

0 0 0 0 0 0 0 

17 Provide 3 days training on Land 
Rights and Land Governance to IP 

members 

60 60 60 100% 132000 134795 102% 

18 Fortnightly Management 
Coordination  meeting 

24 24 24 100% 126000 125924 100% 

19 Fortnightly field level staff 
coordination  meeting 

144 144 144 100% 86400 83308 96% 

20 Provide 3 days PO strengthening 
training in first year to 60 inactive 

leaders to active their POs. 

0 0 0 0 0 0 0 

 
21 

Provide 2 days Project Management 
and Reporting workshop with senior 

and field level CDA staff 

65 65 62 95% 55000 57084 104% 

    795500 743351 93% 
22 Identification and prepare list of the 

landless people and local resources 
and collect land related documents 

within project working area 

4 4 4 100% 16000 16200 101% 

23 Facilitated the landless people to 
submit memorandum for recovering 

khas land 

100 100 93 93% 0 0 0 

24 Supported to organize media 
campaign related to landless struggle 

in accessing local public land 

11 11 11 10 0% 40000 43989 11 0% 

25 Publication and material 
development on land rights and land 

rights movement 

Poster=
2000 

1000 1000 100% 73000 35101 48% 

LL=50
00 

2000 2000 100% 

Striker
=3000 

3000 0 0% 

A.R=2
00 

200 0 0% 

26 Celebration of especial days to 
sensitize mass people, landless 
people on their land rights. 10 

Upazila based celebration of 5 days 

66 66 66 100% 202500 204663 101% 

27 Provide legal aid support and 
transport services to the victim of 

land rights struggle 

20 20 27 100% 350000 331726 95% 

28 six-monthly meeting with the panel 4 4 3 75% 14000 10990 79% 

Elements: Land Rights
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lawyer to know the merit and 

demerits of the cases and present 
situation in two districts 

29 70 meeting with Union Parisad 
Chairmen and Members on land 

rights and support services issues of 
the landless peoples. 

50 50 50 100% 100000 100682 101% 

Elements: Agrarian Reform     1960000 1085437 55% 
30 Provided 3 days “Woman 

Empowerment and leadership 
Development” Training to 60 PO 

women leaders in 1st  year 

0 0 0 0 0 0 0 

31 Provided 4 days "Skills 
Development Training for Woman" 

to 60 women in 2nd year 

6 0 60 60 100% 168050 171086 102% 

32 Provided 3 days “Agricultural Labor 
Cooperative Management” Training 
to 200 PO leaders (100 male and 100 

female) 

75 75 75 100% 157000 163228 104% 

33 Organized District based Jono 
Odhikar Shomabesh (People’s Rally 

for Rights). One rally held  

1 1 0 0% 50000 0 0% 

34 Organized two Constituency based 
Face to Face discussion meeting 

with the parliamentarians and policy 
makers.  

1 1 0 0% 40000 0 0% 

35 Organize one district level women 
mass gathering on women in land  

1 1 0 0% 150000 0 0% 

36 Organized one district level seminar 
on women in land rights policy 

reform.  

1 1 0 0% 72500 0 0% 

37 Provided 2 days "Organic Fertilizer 
and Herbal Pesticides Preparation" 

(Hip, Pit, Vermin and Herbal 
pesticides). 

50 50 49 98% 82425 84319 102% 

38 Provided 1 day Orientation on 
accessibility to the support service 
from local govt. institutions (union 

parisad, Upazila parishad, Zila 
pariishad) to 120 PO Chairpersons. 

0 0 0 0 0 0 0 

39 Provided 3 days Training on 
"Partnership and networking 
building" to 90 PO leaders 

30 30 29 97% 63225 63621 101% 

40 Monthly Publication of 10,000 
Copies of Jono Chesta (people’s 

efforts). 

120000 1200
00 

1200
00 

100% 304800 309186 101% 
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41 Quarterly publication of 1000 

Copies of CDA Barta. 
4000 4000 3000 75% 32000 21650 68% 

Monthly News Update 12 12 11 92% 0 0 0 
42 Networking and participation in 

Land and Agrarian Networks at 
national, regional and International 

level 

2 2 2 100% 30000 26844 89% 

43 Arranged quarterly coordination 
meetings with the Planet members 

on poor people land rights and 
policy reform process 

4 4 4 100% 80000 65503 82% 

44 Consolidated Salary for Agriculture 
and Livestock Facilitator 

12 12 12 100% 180000 180000 100% 

45 Provided 3 days Spot Training on 
Skills to 30 Ethnic Minorities on 

Cow, Goat, Pig rearing and 
agriculture farming 

0 0 0 0 0 0 0 

46 Initiated Cow, Goat, Pig rearing and 
Agricultural farms within the land of 

ethnic minority 

1 1 0 0% 550000 0 0 

Major Achievements 
47 New PO members’ 

access to the support-
services of LGIs 

(20%) 

VGD 53 53 8 15% 0 0 0 
VGF 602 602 2001 100% 0 0 0 
SL 56 56 235 100% 0 0 0 
TW 53 53 80 100% 0 0 0 
OA 35 35 62 100% 0 0 0 
WA 37 37 33 89% 0 0 0 
DA 20 20 32 100% 0 0 0 

PMA 93 93 80 86% 0 0 0 
40 days 

GS 
285 285 332 100% 0 0 0 

Total 1234 1234 2863 100% 0 0 0 
48 Old PO members’ 

access to the support-
services of LGIs 

(10%) 

VGD 109 109 39 36% 0 0 0 
VGF 725 725 2221 100% 0 0 0 
SL 68 68 125 100% 0 0 0 
TW 60 60 94 100% 0 0 0 
OA 47 47 65 100% 0 0 0 
WA 49 49 25 51% 0 0 0 
DA 24 24 26 100% 0 0 0 

PMA 63 63 81 100% 0 0 0 
40 days 
WGS 

534 534 347 65% 0 0 0 

Total 1679 1679 3023 100% 0 0 0 
49 PO family’s access to 

khas land for housing 
Applied 

for 
163 163 351 100% 0 0 0 
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41 Quarterly publication of 1000 

Copies of CDA Barta. 
4000 4000 3000 75% 32000 21650 68% 

Monthly News Update 12 12 11 92% 0 0 0 
42 Networking and participation in 

Land and Agrarian Networks at 
national, regional and International 

level 

2 2 2 100% 30000 26844 89% 

43 Arranged quarterly coordination 
meetings with the Planet members 

on poor people land rights and 
policy reform process 

4 4 4 100% 80000 65503 82% 

44 Consolidated Salary for Agriculture 
and Livestock Facilitator 

12 12 12 100% 180000 180000 100% 

45 Provided 3 days Spot Training on 
Skills to 30 Ethnic Minorities on 

Cow, Goat, Pig rearing and 
agriculture farming 

0 0 0 0 0 0 0 

46 Initiated Cow, Goat, Pig rearing and 
Agricultural farms within the land of 

ethnic minority 

1 1 0 0% 550000 0 0 

Major Achievements 
47 New PO members’ 

access to the support-
services of LGIs 

(20%) 

VGD 53 53 8 15% 0 0 0 
VGF 602 602 2001 100% 0 0 0 
SL 56 56 235 100% 0 0 0 
TW 53 53 80 100% 0 0 0 
OA 35 35 62 100% 0 0 0 
WA 37 37 33 89% 0 0 0 
DA 20 20 32 100% 0 0 0 

PMA 93 93 80 86% 0 0 0 
40 days 

GS 
285 285 332 100% 0 0 0 

Total 1234 1234 2863 100% 0 0 0 
48 Old PO members’ 

access to the support-
services of LGIs 

(10%) 

VGD 109 109 39 36% 0 0 0 
VGF 725 725 2221 100% 0 0 0 
SL 68 68 125 100% 0 0 0 
TW 60 60 94 100% 0 0 0 
OA 47 47 65 100% 0 0 0 
WA 49 49 25 51% 0 0 0 
DA 24 24 26 100% 0 0 0 

PMA 63 63 81 100% 0 0 0 
40 days 
WGS 

534 534 347 65% 0 0 0 

Total 1679 1679 3023 100% 0 0 0 
49 PO family’s access to 

khas land for housing 
Applied 

for 
163 163 351 100% 0 0 0 

28



 

SL Planned Activities 2nd 
year 
Plan/ 

Target 

July 2017- 
June 2018 

% July 2017- June 
2018 

% 

Ta
rg

et
 

A
ch

ie
ve

m
en

t  

Bu
dg

et
 

Ex
pe

ns
es

 

         
Land Area 0 0 45.67 0 0 0 0 
Possessed 77 77 166 100% 0 0 0 
Land Area 0 0 29.46 0 0 0 0 
Received 

LD 
0 0 0 0 0 0 0 

Land Area 0 0 0 0 0 0 0 
50 PO family’s access to 

khas land for 
agriculture 

Applied 
for 

150 150 141 94% 0 0 0 

Land area 0 0 113.5
8 

0 0 0 0 

Possessed 87 87 342 100% 0 0 0 
Land Area 0 0 23.43 0 0 0 0 
Received 

LD 
0 0 0 0 0 0 0 

Land Area 0 0 0 0 0 0 0 
51 PO family’s access to 

khas land, water body 
Applied 

for 
164 164 123 75% 0 0 0 

Land Area 0 0 70.96 0 0 0 0 
Possessed 57 57 482 100% 0 0 0 
Land Area 0 0 80.96 0 0 0 0 
Received 

LD 
67 67 140 100% 0 0 0 

Area of 
land 

0 0 31.26 0 0 0 0 

52 Woman headed 
family’s access to 

housing land 

Applied 18 18 7 39% 0 0 0 
Land area 0 0 1.20 0 0 0 0 
Possessed 7 7 7 100% 0 0 0 
Land Area 0 0 1.20 0 0 0 0 
Received 

LD 
0 0 0 0 0 0 0 

Land Area 0 0 0 0 0 0 0 
53 Woman headed family 

access to Agricultural 
land 

Applied 
for 

19 19 56 100% 0 0 0 

Land area 0 0 9.04 0 0 0 0 
Possessed 12 12 56 100% 0 0 0 
Land Area 0 0 7.88 0 0 0 0 
Received 

LD 
9 9 0 0 0 0 0 

Land Area 0 0 0 0 0 0 0 
54 Woman headed family 

access to Water body 
Applied 

for 
30 30 0 0 0 0 0 

Land area 0 0 0 0 0 0 0 
Possessed 15 15 0 0 0 0 0 
Land Area 0 0 0 0 0 0 0 
Received 0 0 0 0 0 0 0 
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LD 

Land Area 0 0 0 0 0 0 0 
55 Ethnic minority 

families’ access to 
housing land 

Applied 
for 

17 17 15 88% 0 0 0 

Land area 0 0 3.2 0 0 0 0 
Possessed 11 11 15 100% 0 0 0 
Land Area 0 0 3.2 0 0 0 0 
Received 

LD 
8 8 0 0 0 0 0 

Land Area 0 0 0 0 0 0 0 
56 Ethnic minority 

families’ access to 
agricultural  land 

Applied 
for 

33 33 4 12% 0 0 0 

Land area 0 0 1.00 0 0 0 0 
Possessed 10 10 0 0 0 0 0 
Land Area 0 0 0 0 0 0 0 
Received 

LD 
7 7 0 0 0 0 0 

Land Area 0 0 0 0 0 0 0 
57 Ethnic minority 

families’ access to 
water body 

Applied 
for 

17 17 0 0 0 0 0 

Land area 0 0 0 0 0 0 0 
Possessed 11 11 0 0 0 0 0 
Land Area 0 0 0 0 0 0 0 
Received 

LD 
0 0 0 0 0 0 0 

Land Area 0 0 0 0 0 0 0 
58 DCR received by the landless 

families 
282 282 153 0 0 0 0 

59 Land Mutation by the landless 
families 

282 282 90 0 0 0 0 

60 Land development tax pay to the 
government 

282 282 844 0 0 0 0 

61 PO members’ 
involvement in  

preparing organic 
fertilizers 

Hip 112 112 100
% 

 0 0 0 

Pit 72 72 100
% 

 0 0 0 

Vermin 170 170 100
% 

 0 0 0 

Total 354 354 100
% 

 0 0 0 

62 At least 60% of the trained member 
practicing organic agriculture 

372 372 867 100% 0 0 0 
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63 At least 30% of the new POs 

capacitate to planning and carry out 
their activities independently 

28 28 21 75% 0 0 0 

64 At least 40% of the UCCs 
representatives have been included 

in LGIs committees 

11 11 5 45 0 0 0 

65 Memorandum ( local issue based) 
submitted to local government 

administration 

89 89 93 100 0 0 0 

 

Firstly, I would like to mention here that CDA is able to formulate, introduce and 
practise the self-regulations based on it’s vibrant financial manuals constituted with 
the policy-guidelines with the compliance and periodical operational plans 
followed by the International Accounting Systems very strictly, which has been 
reformulated with the advisory services from the back donor of BftW-Germany the 
FMSF-Delhi along with the CSS from Dhaka are appreciated.
CDA doesn’t have much funding from the different donors but only the BftW-(B-
MZ)-Germany whose contribution is very much effectively useful and enough to 

facilitate the People Centered Program activities of CDA to achieve Land Rights and Agrarian Reform 
and some of the significant errors and the achievements are helpful to recognize as the sources of learn-
ings to CDA to take the measures for action during the year.
I sincerely thanks to CDA staff for their efforts to accomplish the planned activities in due time through 
limited budget with a little deviation during the reporting period.
Finally, I cordially thanks and recognize the initiatives of the members of GB/EC and all the executives 
alongwith some other external likeminded support organizations as well as those who are hardly 
worked for publishing such a nice public document, CDA Annual Report for 2017-2018.

With regards,
 

Salina Begum

MESSAGE FROM TREASURER
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AUDIT REPORT AND BALANCE SHEET
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 Non Current 
Assets

0%

 Non Current 
Liabilities

-
0%

 Current 
Liabilities

21,588,642.00
23%

 Current Assets 
35,979,194.00

39%
 Accumulated

Fund
24,739,843.35

27%

Fund Account
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CDA CONSOLIDATED BALANCE SHEET 2017-2018
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CDA SOLAR BALANCE SHEET 2017-2018
 Non Current Assets 0 Current Liabilities

45,000.00

 Property, Plant & 

Equipment 435,129.00 Cap
ita

l

 Fu
nd  6

43
,54

0.0
0

Current 

Assets 253,411.00

Capital Fund
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